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Leadership Excellence: 9" Police Leadership
and Management Certificate Course

The 9™ Police Leadership and Management Certificate Course, was held at Police Staff
College Bangladesh, from May 4, 2025, to June 26, 2025. This specialized course was
designed for Assistant Superintendents of Police (ASPs) to magnify their leadership and
management skills.

9 Police Leadership and Management Certificate Course:
PSC faculty and participants.

This training programme was designed to provide participants with valuable insights into
contemporary policing strategies, effective leadership techniques, crisis management,
and organizational development. Through exposure to international best practices and
cutting-edge research, participants refined their decision-making abilities and
enhanced operational efficiency. The course also fostered a deeper understanding of
ethical policing, community engagement, and the importance of integrity. Ultimately,
the training aimed to empower officers to perform their duties more effectively and
professionally by strengthening their knowledge of administration and management.

9'h Police Leadership and Management Certificate Course: Participants at inaugural ceremony.
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Prevention at the Frontline: Training on Drugs and
HIV/AIDS for Inspectors of Police Stations of DMP

Police Staff College Bangladesh organized two training programmes on Drugs and
HIV/AIDS for Inspectors of Police Stations within Dhaka Metropolitan Police (DMP), held
from July 21 to 24, 2025, and August 10 to 13, 2025, respectively. Each course was attended
by 25 Inspectors representing 50 police stations of Dhaka Metropolitan Police.

I Training on Drugs and HIV/AIDS for Inspectors of Police Stations of DMP: PSC faculty and participants.

These four-day programmes comprised sessions on drug awareness and its societal
impact, challenges faced by drug users, HIV/AIDS prevention and management, gender
issues and stigma, and the vital role of law enforcement in supporting public health initiatives.
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2" Training on Drugs and HIV/AIDS for Inspectors of Police Stations of DMP: PSC faculty and participants.

The sessions were facilitated by distinguished experts from UNODC, the Department of Narcotics
Control (DNC), Save the Children International, and the Directorate General of Health Services
(NASP). Through discussions, case studies, and reflective exercises, participants gained a
comprehensive understanding of the complex interrelations between drugs, HIV/AIDS, and policing.
Both courses successfully enhanced the professional knowledge and agility of the Inspectors, empowering
them to contribute more effectively to drug control, community safety, and public health protection.
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Trust Restoration: A Workshop on Police Responsibilities
in Restoring Public Trust through Harassment-Free
and Lawful Service Delivery at Police Stations

The Police Staff College Bangladesh, in collaboration with Police Headquarters, organized
a series of three comprehensive day-long workshops from July 31 to August 7, 2025, under
the theme “Police Responsibilities in Restoring Public Trust through Harassment-Free and
Lawful Service Delivery at Police Stations,” aimed at enhancing police officers' capacity
and awareness for delivering services free from harassment to restore public trust in the
police force. A total of 180 officers participated, divided into three groups of 60 each,
including senior district-level officers such as Circle ASPs/Additional SPs and Metropolitan
Zonal ACs/ADCs (first phase, on July 31, 2025), Officers-in-Charge (both current and
former) of police stations (second phase, on August 3, 2025), and inspectors (both
investigation and operations, current and former) of police stations (third phase, on
August 7, 2025).

The workshops commenced with an inaugural speech delivered by Mr. Baharul Alam, BPM,
Inspector General of Bangladesh Police. The keynote address was delivered by Kazi Md.
Fazlul Karim, BPM (Sheba), Deputy Inspector General of Bangladesh Police. Distinguished
speakers, including Mr. Md. Ahsan Habib Palash, BPM-Sheba, DIG of Chittagong Range,
and Mr. Mohammad Shahjahan, PPM, (Bar) PhD, MD. Rezaul Haq, PPM, DIG of Khulna Range
along with other senior officers, participated as discussants.
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Mr. Baharul Alam, BPM, Inspector General of Bangladesh Police,
graced the inaugural ceremony as the Chief Guest on July 31, 2025.

The primary goal of these workshops was to identify and promote best practices for
police officers to deliver legal services at police stations without harassment, thereby
fostering public trust. The specific objectives included clarifying and defining the
responsibilities of officers stationed at police stations and ensuring accountability,
simplifying service delivery mechanisms such as online FIR registration, General Diary
(GD) entries, and emergency services like 999 to meet public expectations, this would
empower duty officers with operational independence while ensuring responsibility and
accountability, promoting the use of modern technology for accurate and efficient
investigation processes, and ensuring a clear separation and accountability in the
division of investigative and operational duties within police stations.

PSC Newsletter, Vol. 17, Issue 1 & 2, January-August 2025 17




Q‘% Police Staff College Bangladesh:

¢S~ Endeavour for Excellence

Participants engaged in detailed deliberations on implementing and sustaining a
harassment-free legal service environment at police stations, emphasizing accountability,
transparency, and technology to enhance investigation quality and public service delivery.
The sessions addressed challenges faced by officers in adhering to these principles and
explored practical solutions through keynote addresses, group work, expert presentations,
and interactive discussions. Key topics included the application of modern technology in
policing, innovative approaches to community engagement, and practical strategies
for effective law enforcement.
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Mr. Kazi Md. Fazlul Karim, BPm-Sheba, Deputy Inspector General of Bangladesh Police, delivered the
keynote speech at the inaugural ceremony of the second phase of the workshop on August 3, 2025.

The workshops are anticipated to substantially contribute to reforming police service
delivery by fostering a culture of accountability and transparency. They aim to encourage
officers to adopt a people-centric approach that ensures legal services are accessible,
efficient, and conducted free from harassment. Enhancing public trust in police functions
is expected to improve community relations and bolster confidence in the Bangladesh
Police. The workshops reaffirmed Bangladesh Police’s passionate commitment to establishing
a professional, accountable, and community-oriented law enforcement service. Key
objectives such as emphasizing rights-based service delivery and reducing harassment
were implemented, leading to participants commitment to efforts aimed at building
public confidence in policing and promoting a safer society for all.
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Inaugural ceremony of the third phase of the workshop on August 7, 2025.

18 PSC Newsletter, Vol. 17, Issue 1 & 2, January-August 2025




A well-maintained cricket ground at Police Staff College Bangladesh: A symbol of teamwork
and discipline.
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A serene waterbody at Police Staff College Bangladesh: A symbol of well-being.
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